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This handbook will prepare you to take the lead in executing your own publicity plan. It is

designed to guide you, step-by-step, through the process of making a success of your book. It’s

jam-packed with the essential tools, ideas, and resources you’ll need to achieve that goal, from

an independent publisher who has provided a launching pad for authors like Ilya Kaminsky,

Aimee Nezhukumatathil, Jennifer Michael Hecht, Maggie Smith, Matthew Zapruder, and 250

others.You’ll learn the essentials for book marketing as an indie author in a digital age:—

Develop your author image and brand across social channels—Create an engaging social

media presence—Grow your audience and meaningfully connect with them—Build an

attractive, searchable website—no coding skills needed—Launch a publicity campaign that

gets you reviews—Ensure your book is on bookstore and library shelves—Practice mindful

literary citizenship—Learn from Tupelo authors (who were in your shoes not too long ago!)All

authors desire to get their books into the hands of as many readers as possible. Though it is a

publisher’s role to aid and assist authors in marketing and publicity for every book, the role of

any publisher necessarily takes a back seat to your all-important efforts. Nobody else can do

this essential work as effectively as you can.Thoroughly and joyfully embrace the notion of self-

promotion, knowing that it’s the book—your book—you’re breathing life into. You wouldn’t have

written and published your book if you didn’t believe in it, and in yourself, as a writer with

important artistic talent to share. Your publisher believes in you. Your family and friends believe

in you. Your current readers believe in you. And future readers will believe in you.

About the AuthorTupelo Press is an award-winning independent literary press publishing

poetry, fine fiction, and nonfiction, in books that are a joy to hold as well as read. --This text

refers to the paperback edition.
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authors have a vested interest in getting their book into the hands of as many readers as

possible. Though it is a publisher’s role to aid you as an author and to assist in marketing and

publicity for all your books, the purpose of this guide is to prepare you to take the all-important

lead in your own marketing. Nobody else can do this essential work for you. This marketing

guide is designed to help you make a success of your book. It’s jam-packed with the essential

tools, ideas, and resources you’ll need to achieve that goal.Jeffrey Levine | Publisher, Tupelo

PressBoth large commercial and small independent publishing houses strive to spend their

limited resources creating books with the highest possible production values. But truth be told,

as the author of one of those books, you are the one best qualified, best able, and best

positioned to ensure its spread among the widest audience, even if your publisher is one of the

most well-resourced commercial presses in the land. Books succeed only when authors work

hard to make success a reality. Remember: an independent publisher’s continuity is

determined solely by the success of its books, which means that they are just as interested in

selling your book as you are. Publishers are here to work with you, and will. Here at Tupelo

Press, this marketing handbook represents our concerted, joint effort to launch your book

toward the success it deserves.We encourage you to thoroughly and joyfully embrace the

notion of self-promotion, knowing that it’s the book—your book—that you’re breathing life into.

You wouldn’t have written and published your book if you didn’t believe in it, and in yourself, as



a writer with important artistic talent. Your publisher believes in you. Your family and friends

believe in you. Your current readers believe in you. And future readers will believe in you.As a

strategic playbook, this guide draws upon the ideas and considerable experience of Tupelo

Press’s editorial and marketing staff.CHAPTER ONEPublishing and Book PromotionMost

emerging writers—particularly those creating poetry, short fiction, experimental fiction, and

creative nonfiction—find publication through small presses that frequently lack the resources to

fully promote their authors in today’s competitive marketplace. A writer’s involvement in tours,

local readings, and other marketing programs in partnership with her publisher can mean the

difference between a successfully published book and one that has been merely printed.CLMP

Monograph, “Maximizing the Visibilityof Emerging Writers” (2009)Self-promotion does not

mean second-rate promotion. It means that you, as the author, are actively involved in

generating the audience acclaim that will ensure success for your book. If your aim is to create

a dedicated readership, active and effective self-promotion can be just as powerful as the

impersonal advertising campaigns of large publishers. This handbook covers a wide range of

book marketing and publicity techniques, emphasizing the role of the Internet, local

communities, personal and professional connections, and a host of other publicity tactics. But it

all starts with you and your motivation: Successful self-promotion builds off the confidence you

have in yourself as a writer and in your book, both as a unique and marketable work of art.Your

publisher is there to help you. While there are limits to how much a small press can do, which

is one reason why it is so critical to practice the methods outlined here, an open channel of

communication between author and publisher will go a long way toward making your publishing

experience more enjoyable and fruitful. The success of your publisher depends upon the

success of the authors it publishes. It is in their best interest to do everything they can to help

their authors.Don’t feel intimidated by this process; as the author of a new book, you know

more about its merits than anyone. You are the best salesperson for your book. And as one

who has made the sacrifices necessary to write, edit, and publish a work of literature, you

possess a deep reserve of confidence to draw upon when bringing your work to the

public.After a quick overview of the essentials, the following chapters outline three basic

categories of book marketing strategy: the means by which you present yourself as an author,

or, The Author’s Image; how you, as an individual, can make headway into what publishers call

The Industry; and, finally, The Publisher’s Role in all proceedings.Planning and

Pacing___________________________________________If you fail to plan, you plan to fail,

the saying goes. Self-promotion requires that you spread your attention between many different

activities and venues, but by failing to organize yourself, you will exhaust those efforts without

achieving significant progress.Start small. Later, this guide will detail larger advertising

strategies, but for now, it is important to imagine how you can connect with others and find a

niche in the market on your own terms. Though self-promotion doesn’t require a large budget,

it will be helpful if you can organize funds to dedicate to marketing. Finding creative ways to

use this money will ensure that it goes a long way. Don’t be afraid of planners, whiteboards, or

spreadsheets—whatever organizational methods you start to employ now will be crucial later in

the process. Tupelo Press (or your publisher) may also have resources to dedicate to your

budget and organization (see Chapter Four, The Publisher’s Role).Part of planning is how you

want to present your work to its audience. Take time to think about what makes your book

stand out as a unique work, as something exceptional and original. Articulating the

distinctiveness of your book will help you to determine your target audience. Once you know

your audience, or at least have a sense of a possible audience, you can start to devise

targeted marketing tactics.Marketing also requires a long-term approach. Nothing compares to



the excitement of launching your book, but for most writers, successes don’t occur overnight.

Often, book sales will peak after the initial excitement of its publication dies down because it

takes a while for word-of-mouth marketing to make its rounds. Don’t get discouraged or

disheartened; your book will experience ups and downs during the marketing cycle, and just

because it’s not doing well for a time does not mean you should give up on marketing.Instead,

you must plan sustainable marketing strategies. To ensure the continued success of your book,

you must be committed well before and well after publication. Set goals for your book and don’t

stop until you achieve them. Maintain a consistent, day-by-day approach for your marketing

strategies that you continue for an extended period.Building a platform is essential for

developing a dedicated readership. Spend time building an audience through blogging and

social media activity. Use strategies that create enough buzz to get people talking before the

book’s initial publication, then do your best to make sure those word-of-mouth endorsements

spread and keep your book in people’s minds.For now, think of marketing as a to-do list. Start

with tasks you can accomplish quickly (like determining a target audience), then follow with

items that work best over a long period of time (like following up with word of mouth or

consulting bookstores and reviewers). Get in the habit of checking the websites and stores

where your book is available. See what kind of criticisms are being made in reviews and if

there’s anything you can do to respond to them. Don’t stress if you can’t think of everything

right now—the point of this handbook is to provide you with the kinds of strategies you will later

use. For now, you just need to be ready to organize them.Developing an effective plan to

discover, develop, and market specifically to your audience will be the easiest way to ensure

your success as an author. For now, you need to start thinking in terms of short-term, day-to-

day tactics (social media, blogging, and other everyday word-of-mouth techniques) and long-

term marketing strategy (events, industry connections, and large-scale advertising campaigns).

Although planning and time management will be critical to the marketing process, it is

important not to exhaust yourself. Avoid burning out. You must treat every one of your

promotional endeavors as equally essential to your end goal. If you spread yourself too thin, it

will be obvious to your audience. You only have so much time—choose wisely how you are

going to spend it.If you feel overwhelmed with the number of commitments you have taken on,

don’t be afraid to back off a bit. Your enthusiasm and motivation are essential, but it’s easy to

deplete your emotional reserves. Marketing and promoting your book will be difficult at times,

and just like writing (or any other form of hard labor), it requires consistency and dedication to

accomplish your goals. But take a moment, now and again, to just breathe; remember, the

hardest part is over. Your book is complete, and all that remains is to bring it out into the world.

Hard work will produce results, but treat yourself well during the time you spend promoting your

book. Make sure to practice self-care in ways that nourish your body, mind, and soul.Knowing

Your Work and Audience________________________________________________________

______________Not everybody wants to read your book, and even fewer will pay money for it.

Advertising is wasted on readers who do not already possess a desire that advertising can

speak to. Instead, you need to define a target audience who already has some level of interest

in what you are trying to sell and avoid wasting your time on audiences uninterested in your

work. If your book contains adult content, don’t try and sell it to a vendor known for its

children’s books. Conversely, if your book would do well in an academic setting, try marketing

to a nearby college or high school by emailing the appropriate departmental faculty or

staff.Know your book’s genre and content and use that knowledge as starting points to direct

you to your target audience. Associating your book with a genre ensures its identifiable place

on store shelves, and not the “miscellaneous” rack in the back corner. Most bookstores, both



bricks-and-mortar and online, are organized by genre because that’s how most readers buy

books. Marketing by genre makes it easier for your audience to find and buy your work.The

composition of your potential audience depends largely on your book’s content: Content and

audience go hand-in-hand. Ask yourself: Who did you write the book for? How can you best

market and connect to your target audience? Spending time getting to know your audience will

directly influence sales. Don’t just take out an ad in the local paper, instead, take out an ad in a

magazine that caters to your niche audience. This is more cost-effective and opens a direct line

of contact to your audience, proving you know who they are and where to reach them. Or

better, forget advertising and read the section in this guide on publicity. Publicity is advertising

you get for free. Think like your audience. Research the blogs, websites, and online

communities they use to find each other and use the same methods to find markets for your

book.Though bookstores are essential, reaching your target audience might require you to

seek out other venues. If your work alludes to or takes place within the African diaspora, for

example, you need to be aware of how these connections will influence the available audience

and how you can use the content to connect to them. Universities teach and lecture in a broad

range of fields and could feature your work in a lecture series or course, where you might find

yourself appearing as a guest speaker.If you have already been published, it’s easier to reach

out to prospective readers than if you’re being published for the first time. You can expand your

target audience by examining who has already purchased your book. What communities read

your books? What age group attends your events and readings? What ethnicities, occupations,

geographical areas, or special-interest groups make up your readership? Take the time to

imagine several ways you might reach each of these audiences.Determining Your Target

MarketAn author’s audience appears as a collection of data. What this means is, in order to

have an effective grasp on your target audience, you need to have the data that represents

them and learn how to target specific points within it. You can conduct anonymous polling

(online or in person) and even gather data on people who attend your author events.If you’ve

already established an online author presence, Google Analytics is useful for learning more

about your audience. Google Analytics allows you to track visitors to your site for free. You can

see where the site traffic came from (i.e., other social media websites) to help you determine

which online efforts are most effective. Sometimes, traffic comes from a place you least expect,

showing you where to focus your energy in the future.The Audience for Poetry
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